
 
 

COMMUNITY INSIGHTS 
	

 
 
The Community Chest convened the first Community Issues Summit on June 19, 2017. Gathering local 
citizens, nonprofit, business, community, and government leaders, we worked together to understand the 
issue of Mental Health here and generate solutions for our community. 
 
Part I: Learned about Mental Health and how it affects people in our area 
Vicki Sidrow, a local expert who serves as President and CEO at Vantage Health System, described the issue of 
Mental Health as it is experienced in eastern Bergen County: https://youtu.be/2MD6FMDxKgQ  
 
Part II: Described current and ideal future states and generated ideas to bridge them 
In a breakout session moderated by Esmilda Abreu, participants engaged in a guided discussion on a focus question. 
We described the current situation in our area regarding the issue and then imagined what the ideal future state could 
look like. Then we came up with ideas that would help us work collaboratively to make progress that moved us from 
the current situation closer to the ideal future state. This work is summarized below. 
 

MENTAL HEALTH Focus Question: How can we work collaboratively as a community to increase access to 
mental health and addiction treatment? 
Current State Future State 

Many people affected by mental illness who live here are 
suffering in silence due to lack of understanding and 
stigma.  

Organizations in our community work together to raise 
awareness so that mental health becomes stigma-free. 

It's difficult to get help since local mental health services 
are hard to understand and navigate due to deep 
funding cuts and siloed services.  

We have an active mental health network that makes 
getting help easier through real personal connections, 
advocates, collaborations, and referrals between 
institutions, agencies, professionals, and people.  

Mental health is not treated as a true health condition, 
and services are seen as independent of other health 
issues.  

Our community integrates mental health into health and 
wellness systems including schools and health care 
providers, providing strategic co-location of services. 

We aren't addressing trauma and crisis that exacerbates 
mental illness and addiction, especially in our young 
people. 

Our practitioners and advocates are trauma-informed 
and culturally aware, and our systems recognize crisis 
and behavior problems as a trigger for mental health 
assessment and quick access to treatment.  

Bridging Actions that Move Our Community Toward Future State 
Run an effective mental health awareness and stigma free campaign here in our communities. 

Create a mental health network (i.e. school to agency to student) for real connection/collaborations with service 
agencies, including a clearinghouse for referrals to direct people through the proper channels.   

Make a community plan for integrating mental health and health and wellness systems. Include multi-disciplinary 
case managers and strategic co-location of services.  

Educate practitioners and advocates about trauma-informed care and cultural awareness.  
Institute procedures at all major people centers (especially schools) for recognizing immediate crisis, trauma, and 

behavior problems as a trigger for mental health assessment and quick access to treatment.  

	
Part III: Provided input and prioritized the most impactful actions to take next 
In the final part of the Summit, the whole group got back together to listen to reports from the breakout sessions, 
select their priority for the top bridging action, and then give insights and advice for next steps on this work. Top 
priority we heard for Mental Health was: Create central clearinghouse 
 
Going forward, The Community Chest will use the collective thinking from the Summit inform its funding, training, and 
collaboration efforts. For more information and to stay abreast of this initiative, follow us on Facebook. 
 

https://youtu.be/2MD6FMDxKgQ
https://www.facebook.com/communitychestofenglewood/

